BOOSTERS

June 2026 Meeting Minutes
Tuesday, June 9 at 6:30 p.m. in the Band Room

CALL TO ORDER

A meeting of the Mustang Band Boosters was called to order in the MHS
band room at 6:32 p.m. on Tuesday, June 9, 2026 by the MHS Band Booster
President, Rachel Robins.

ATTENDEES

In Person

Tarresa Cosson, Jessica Jones, Lori Knowles, Justin Lamb, Alexis Thach,
Stephanie McGee, Kristin Richter, Tyler Noland, Linda Craddock, Jennifer
Diel, Robbyn Glinsmann, Martha Torres, Krystal Spaulding, Kate Judd, Don
Bankston, Rachel Bankston, Christina Tonay, Sarah Rivas, Rosendo Rivas,
Bobby Conn, Shanelle Maxwell, Michelle LeMaster, Bill Conway, Carrie
Conway, Neil Stepanek, Sam Stepanek, Meredith Henderson, Erin Brockwell,
Jamie Fritts, Rachel Weaver, Wes Glinsmann, Bobby LeMasters, Melissa
Marschall, Rachel Robins

Virtual

Aliscia Gaither, Anthony Aranda, Elle Jibbon, Jamie Winters, Justin Karpilo,
Kendra Homer, Mairette Tucker, Matthew Tonay, Michael Watt, Heidi Watt,
Michael Hyden, Sharity Watts, Stephanie Taylor, Troy Jackson, Susan
Current, Robin Grant

OLD BUSINESS

Secretary’s Report

Meeting minutes from the May 6 meeting were presented by secretary
Melissa Marschall. All booster meeting minutes can be viewed on the band
booster website, mustangbandboosters.com. Rachel Robins made a motion to
approve the June minutes. Approved by Rachel Bankston, seconded by
Christina Tonay. All in favor, none opposed. Motion passed.

Treasurer’s Report

Kate Judd, treasurer, reviewed the current financial report and explained that
this is the time of year when expenses begin increasing as preparations are
made for the upcoming marching season. She noted that although the
current account balance is lower than previous months, recent deposits,
including approximately $21,000 from show fees, had not yet been reflected



in the printed report. All financials can be reviewed on the band booster
website mustangbandboosters.com.Kate highlighted the organization's
primary revenue sources from the previous year, emphasizing the
importance of volunteer participation. Fireworks sales generated more than
$71,000, concessions exceeded $182,000, the Mustang Marching Invitational
(MMI) generated more than $50,000 in a single day, and hosting WGPO
brought in more than $30,000. Additional fundraising efforts, including
mattress sales, 30 for 30, donations, and other fundraisers, also contribute
significantly to the band's financial success.

motion to approve the financials was made by Rachel Robins. Approved by
Jessica Jones and seconded by Shanelle Maxwell. All in favor, none opposed,
motion passed.

NEW BUSINESS

Coordenator Updates and Needs

Needs for the 2026 coordinator positions were announced as well as
gratitude for those that have volunteered their time to feel previously open
positions. Jessica Jones will be the new medical coordinator. Kristen Richter
will be the social media coordinator.

The camp crew, hydration, and fireworks coordinators are still needing to be
filled.

Hydration Coordinator

Erin Brockwell provided an overview of the Hydration Coordinator role and
encouraged volunteers to consider serving in the position as she and her
husband, Shawn, prepare to transition out of the role. The Hydration
Coordinator is responsible for ensuring students have access to clean, filtered
drinking water during football games, competitions, camps, and other band
events. Responsibilities include maintaining and transporting the band's
custom-built hydration system, locating water sources at event sites, setting
up and refilling water stations throughout the day, and performing routine
maintenance on the equipment. Erin emphasized that providing reliable
access to clean drinking water helps keep students healthy, hydrated, and
performing at their best while reducing the need for bottled water.
Volunteers interested in the position, particularly those comfortable
maintaining the equipment, were encouraged to contact the booster board.

Camp Crew Coordinator

Camp Crew Coordinator

Erin Brockwell also explained the responsibilities of the Camp Crew
Coordinator. Camp Crew is responsible for transporting, setting up, and
taking down the band's central camp area at competitions and other events.
This includes canopies, tents, tables, uniform changing areas, guard stations,
hydration stations, and other equipment needed throughout the day. Camp
serves as the band's home base where students prepare for performances,
change uniforms, eat meals, hydrate, and return after performances. Camp



Crew arrives before the students to ensure everything is ready upon arrival
and remains after the event to break down and pack all equipment. Erin
encouraged volunteers to consider the position and shared that she and her
husband are willing to train and mentor anyone interested in taking over the
role.

Fireworks 2026

Robin Glinsmann, firework coordinator, a.k.a. the queen of fireworks,
provided an overview of the annual fireworks fundraiser, one of the band's
largest fundraising events. Sales will take place June 27 through July 4 at the
Curtis Park location, with extended sales hours approved by the City of
Mustang. Robinn reviewed volunteer expectations, booth setup and
teardown, daily inventory management, safety procedures, cleanup
requirements, and student participation. She announced that the booster
organization will add a second booth location this year in partnership with
Clear Springs Church and shared plans to transition to a new fireworks
vendor next year, which will simplify operations and provide upgraded
facilities and sales technology. Volunteers were encouraged to sign up for
shifts, and Robinn emphasized the importance of parent support in ensuring
the fundraiser's continued success.

PRESIDENT’S REPORT

Rachel Robins introduced herself as the incoming Band Booster President
and welcomed new families to the organization. She thanked members for
their willingness to volunteer and emphasized the importance of family
involvement in supporting the band program.

Rachel recognized the volunteers who worked the Mustang High School
graduation concessions and thanked them for their flexibility and hard work.
Graduation attendance exceeded expectations, with more than 15,000
attendees, resulting in concession sales that surpassed projections and sold
out of several items. She shared that graduation will continue to be held at
the football stadium and that lessons learned from this year's event will help
improve planning and staffing for future graduations. Rachel noted that the
event was a successful fundraiser for the booster organization and expressed
appreciation to everyone who contributed to its success.

Rachel reminded members to complete the Secure Volunteer process before
participating in activities involving students. She also encouraged families to
join the Band App, which serves as the primary communication platform for
the booster organization.

Rachel reviewed upcoming events and volunteer opportunities for the
summer, including prop build days, mini camps, fireworks sales, uniform
fittings, and band camp. She encouraged members to volunteer for prop
builds to help ensure students have adequate time to rehearse with show



equipment before competitions. She also reminded parents of the
importance of discussing appropriate behavior and social media use with
students during camps and off-campus activities.

Rachel shared that parent section chats are available through the Band App to
help families connect and communicate throughout the season. She
announced that the August booster meeting will include a "Laugh and Learn”
volunteer fair, providing members an opportunity to learn more about
coordinator positions and volunteer opportunities.

Rachel noted that the directors’ appreciation meal will be held during band
camp and thanked members in advance for supporting the directors during
the busy start of the school year. She also shared that Mr. Edgmon is
currently traveling in Europe with an Oklahoma student group and had no
additional updates to report.

30/60/90
Notable Dates:
30 Days
e Prop Build
Percussion Mini Camp
Woodwind & Brass Mini Camp
» Fireworks Booth Setup and Inspection
e Fireworks Sales
» Fireworks Cleanup
60 Days
e Uniform Fittings
* Band Camp
* August Booster Meeting
» "Laugh and Learn" Volunteer Fair
90 Days
 First Day of School
Marching Rehearsals
Directors' Appreciation Meal
Pigskin Preview
First Home Football Games
Winter Guard Pancake Breakfast Fundraiser

The next Band Booster meeting will be held on Tuesday, July 7, 2026, at 6:30
p-m. in the Band Room.

Motion to Adjourn made by Rachel Robins, approved by Kristen Richter and
seconded by Erin Brockwell. Approved.

Adjourned 7:52 p.m.

Melissa Marschall - MHS Band Booster Sectretary
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